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FIELD SCHOOLS OF EVANGELISM: 3 CONTINENTS

= Kumasi, Ghana: 18 ch., 983 dec. = Long Island, NY: 8 ch., 77 dec.

= Dublin, So. Africa: 12 ch., 240 dec. * St. Louis, MO: 8 ch., 107 decisions
= Raleigh, NC: 7 ch., 75 decisions = Portland, OR: 8 ch., 106 decisions A 5
= Boise, ID: 5 ch., 53 decisions = San Jose, CA: 13 ch., 90 decisions ; :&\ﬁyj
= Chicago, IL: 5 ch., 107 decisions = Tokyo, Japan: 3 ch., 19 decisions

= Washington, DC: 7 ch., 80 dec. = Ulan Bator, Mong.: 15 ch., 73 dec. G E N ERAI. P RI N ( I PI. ES ‘

= Nashville, TN: 6 ch., 130 decisions

1. EVANGELISTIC SUCCESS IS PREMISED ON THE 2. SUCCESS WILL BE MINIMAL UNLESS IT INCLUDES
BELIEF WE TRULY HAVE A MESSAGETHE WORLD A PREACHING COMPONENT.
NEEDS TO HEAR TODAY.

1. Every piece of research backs this point. Multi-prong
evangelism is necessary, but to lead people to decisions

1. This is crucial. If we don’t believe this is paramount, we
you need sermons.

will simply not succeed.

N

. Most members, even pastors, are not as effective

2. Churches without a clear sense of their Adventist identity
leading Bible students to decisions.

and message are nice but make very little difference in
people’s lives.

w

. There is something about the environment and the
consistent exposure to God’s Word that makes the

3. This concept begins with the pastor.
difference.
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3. THERE IS ONLY ONE FORMULA TO FOLLOW IN 4. EVANGELISM MUST BE CONCEIVED AND
EVANGELISM AND THAT IS IN MARK 4:26-29. EXECUTED AS A PROCESS, NOT AS AN EVENT.
1. Sowing: the farmer’s responsibility (the church). 1. This may be one of the important lessons for members to
Redemptive contacts with outsiders. Key characteristic? have to learn.
Faithfulness. 2. If learned, the church’s sense of identity will shift from
2. Growing: the Spirit’s responsibility. Key characteristic? an inward to an outward focus.
Power.
3. Reaping: the soulwinner’s responsibility (God and you).

Key characteristic? Timing.

5. PLANNING FOR EVANGELISM WORKS BEST AS A 6. THERE ARE 10 TIMES MORE PEOPLE READY TO
COUNTDOWN PROCESS. BECOME MEMBERS THAN YOUR MOST HOPEFUL

EXPECTATIONS.
1. Begin by setting the reaping meeting dates, then work
backwards 1. This is based on Jesus’ vision of the harvest: John 4:35,
2. Include key components: 37, 38.

. Organization and planning 2. The example of Japan.
Membership revival

3. The example of Mongolia.

Community outreach
. Evangelistic training
Pre-harvest public meetings
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Harvest public meetings

7. IN EVANGELISM, NUMBERS COUNT BECAUSE
PEOPLE COUNT.

1. These are not just numbers, regardless of prejudice.

2. Every soul matters to God. Should it not to us?

3. My prayer: “Don’t let me lose any that are ready to
follow you.”

N

EVANGELISTIC PREACHING



8.T0 FOCUS ON OUR PROPHETIC MESSAGE IS
SOMETHING GOD WILL BLESS.

1. Preaching on home or health topics is OK, but radical
transformation will not come through those.

2. We are a church of prophecy, and prophetic messages
have been God’s given assignments to us.

10. EVERY EVANGELISTIC SERMON SHOULD BE
ABOUT TRUSTING JESUS ON THAT PARTICULAR
TEACHING INSTEAD OF JUST KNOWING DOCTRINE.

1. The bottom line with preaching is leading people to
trust God. Everything else is secondary.

2. It is not enough to explain the doctrine well. It is not
enough to cover it thoroughly. This only satisfies the
intellect.

12. WHAT CHANGES HEARTS ARE NOT YOUR
SERMONS, OR YOUR PEOPLE, BUT BIBLE TRUTH.

1. This is a real mystery, because sometimes a particular
truth has not changed you, but when others hear it it
changes them!

2. Good sermons make people want to hear you again.
Only Bible truth make people want to follow God.

3. Good churches make people want to come back again,
not necessarily become Adventists.
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9.T0 EXPECT SUCCESS, PEOPLE NEED SUFFICIENT
AND SUSTAINED EXPOSURE TO GOD’S WORD

1. People not coming to church? 20 to 30 messages.

2. People coming to church or engaged in Bible studies? At
least 10 messages.

3. One week is not enough. A weekend is almost
deceptive, because expectations are raised among
members which are hardly fulfilled.

4. Better to preach 4-5 days/week than on weekends only.

11. EVANGELISTIC SERMONS ARE ABOUT
TEACHING CERTAINTIES, NOT PROBABILITIES.

1. You simply cannot afford to teach what you don't know.

2. Go deeper in your study (ie: investigative judgment;
second death; theology of the Sabbath).

3. As soon as you express uncertainty you set people back
(months or years).

4. Beware of relying too much on great stories. What
people need is understanding.

13. EVANGELISTIC APPEALS ARE NOT ABOUT
LENGTH OR INTENSITY BUT ABOUT SINCERITY AND
GENUINE LOVE FOR THE LOST.

1. Sometimes you can get results from length and intensity,
but they will be short-lived.

2. The hearer needs to know this truth really matters.

3. The hearer needs to know they matter to you.
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14. A GOOD WAY TO PREPARE CHURCH AND
COMMUNITY FOR EVANGELISM 1S BY PRAYER-WALKING.

1. Teams of 3-5 people prayer-walking three times a
week.

2. Pray for people you see and those you don’t.

3. Prayer-walk around community, church, or home. Do so
consistently for a long time (months, if not years ahead).

4. Bring teams to share stories on Sabbath afternoons.

EVAN GEI'IST I c METH 0 DO I'O GY ‘ 5. Prayer-walking sensitizes members to the lost.

15. ALWAYS PROVIDE SERVICES TO THE 16. PROFESSIONAL-QUALITY PRE-HARVEST PUBLIC
COMMUNITY. MEETINGS CAN BE VERY EFFECTIVE TOOLS.

1. Your church needs to be known as a service-oriented 1. Examples: Christian apologetics; Archaeology and the
church. That will generate a basis for interests. Bible; The Bible; Creation and Evolution.
Stop-smoking clinics Vacation Bible Schools 2. Keep them to four or five nights only—professional
Vegetarian cooking schools Health Expos quality.
2. Plan a year's worth of community outreach events and 3. Best if you have expertize /credentials, or get expert.

publish them in December of the previous year. o . .
4. The objective is to generate interest among outsiders for

3. Do this well. Better to do three top-quality ones than 10 the next set of public meetings.
sloppy ones. Work on your professional people.

17. A ROW HOST SYSTEM FOR PUBLIC MEETINGS 18. NEW EVANGELISTIC STRATEGIES SHOULD BE
CAN BE VERY PRODUCTIVE. JUDGED ON EFFECTIVENESS, NOT CREATIVITY.

1. Each row host/hostess cares for two or three rows. All 1. This is where many young pastors fail. They mistake
handouts, lessons, cards, go through them. newness with effectiveness.

2. Their main task, however, is not to be ushers but connect 2. Examples: Love of God? Home and Health? Community
with the non-member. Outreach? Weekends only? Double sessions2 All fail.

3. They become the people who will visit them during 3. The acid test: Will this lead people to make decisions
harvest meetings. for Christ, His teachings, and His Church?

4. They often become, later, their spiritual mentors.



19. PLAN A BAPTISM AND START A BAPTISMAL
CLASS THE DAY YOU PREACH ON BAPTISM.

1. Witnessing a baptism is something the Holy Spirit uses
to convict people.
2. The Class is for three purposes:
1. Affirm their interest/decision to be baptized
2. Set a date for their baptism
3. Answer specific questions (not generalized teaching)

3. Remember that baptism must follow soon after their
decision (“the golden moment”). It is not a graduation.

THE BOTTOM LINE

22. THE REASON TO DO EVANGELISTIC (REAPING)
MEETINGS 1S NOT TO DO MEETINGS BUT TO
OBTAIN DECISIONS

1. This is something else many fail to grasp. They focus on
the mechanics of the meetings, and then give a
collective sigh of relief when they’re over. They missed
the whole point!

2. Any evangelism becomes automatically meaningful and
exciting once people start making decisions.
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20. EVANGELISM 1S NOT FINISHED WHEN
HARVEST MEETINGS END.

1. Plan and implement a spiritual mentoring plan for new
believers (ie: one-year commitment, specific objectives
for first eight visits, resources).

2. Design a follow-through plan:
a. Keep focusing on the Bible /Bible prophecies
b. Meet more than once/twice a week

21. THERE ARE THREE KEY DECISIONS TO MAKE
AND YOU AIM TO COVER ALL THREE.

1. Christ: Surrender to Jesus as Savior and Lord. This opens
the way for baptism, but it's not enough.

N

. Christ’s Teachings: Acceptance of Bible teachings: the
GC, Salvation, Sabbath, SOD, 2" Coming, Baptism,
Health, Judgment, Babylon, MOB, Remnant Church,
Stewardship, SOP, etc.

. Christ’s Church: The remnant church of prophecy—not
another church.

w

23. EVANGELISTIC PREACHING IS A MEANS TO AN
END, NOT THE END.

1. Same concept. Don't preach to preach. Don’t be
satisfied with teaching the message well. That will be
poiesis ministry instead of praxis ministry.

2. Preaching is the means to lead people to to trust in
Jesus and His truth.



24. WHEN YOU ARE DOING HARVEST EVANGELISM
EVERY DAY COUNTS.

1. The day you don’t make the visit that needs to be made
may doom the person to postponement.

2. The day you take praying for interests as a minor issue
will be the day they are overcome.

3. You must have a good system to keep attendance and
decisions to stay on top of each person each day.

4. If people express the need for something, you must
respond without delay.

26. ONLY SUFFICIENT AND SUSTAINED EXPOSURE
T0 THE BIBLE WILL LEAD PEOPLE TO DECISIONS.

1. Four or five nights a week is better than weekends only.
Why? Because “life” will steal what the Spirit may have
accomplished unless the Spirit is speaking day after day.

2. Three or four weeks is better than two weeks. Why?
Because a fuller biblical worldview is possible.

28. PRAYING DURING HARVEST MEETINGS 1S ABOUT
PRAYING FOR SPECIFIC GUESTS AND SITUATIONS.

1. General prayers are barely above meaningless
prayers.

2. Praying for ethical decisions: follow Jesus; keep the
Sabbath; quit smoking /drinking; be baptized; join the
church; etc.

3. Keep in mind family. Here is often the biggest
roadblock.
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25. FRIENDSHIP MAY GET SOMEONE TO CHURCH
BUT ONLY THE BIBLE WILL MAKE THEM JO/NIT.

1. Many today assume making friends with outsiders is the
ultimate objective of Christians. Not true (see Mark 4).

2. Friendship is necessary but never enough. Only the Bible

will be enough to make someone an Adventist.

3. Even if people were to join the church because of the

(nice) church, they are in danger of backsliding easily
because their decision was based on people, not
something greater.

27.YOU'LL ONLY GET HALF THE DECISIONS YOU
COULD UNLESS PRAYER INTERCESSION IS REAL

1. The Bible will bring conviction, but prayer leads people
to take action.

2. Half-hearted praying won't do.

3. It's especially critical to get prayer teams together right
after major decisions are made.

4. It is also important to claim Bible promises for them.

29. IF THE PASTOR DOES NOT CONSIDER
EVANGELISM A TOP PRIORITY, THE CHURCH
WON'T EITHER.

1. There will always be some members who will be
outwardly focused, but their work will be made hard.

N

. If the church is led by an evangelistic pastor, the church
will have fewer internal problems.

3. Evangelism is God’s number one priority.



