	D Blueprint


	Inputs
They are any resources required to achieve the goal.
	Activities
The tasks planned and carried out by the implementation team.
	Outputs
The measurable deliverables of the project for which the implementation team can be held responsible.
	Outcomes
The changes embraced by primary beneficiaries as they interact directly with the implementation team.
	Impact
The significant and lasting changes in the wider community of which the primary beneficiaries are members.  The desired state to which a particular project is expected to make a contribution.

	



















	

	

	



	



What are – Outputs and Outcomes

For a project to be effective it should have explicit outcomes which will be achieved.
Project results can be divided into three types:
– Outputs
– Outcomes
– Impact
Outputs are those results which are achieved immediately after implementing an activity or a set of activities. For example, if we are organising a workshop on discipleship process in a local church, participants who attended it must have a clear understanding on what discipleship is and how to facilitate it in their local church. So, this is an output the project has achieved and it is achieved right after the conclusion of the workshop.

Outcomes can be considered as mid-term results. They are not seen immediately after the end of the project activity. But after some time, when we see some change at the ground level because of the project activity, then it can be termed as an outcome. Taking the above example of a discipleship workshop, if the participants (assuming they are pastors and local church key leaders) have started to mobilise their members to initiate a discipleship process in their local churches, then it is an outcome of the project.

[bookmark: _GoBack]Impact is usually a long-term result and it may not be achievable even during the life cycle of the project. For example, if a church has achieved its goal of discipling their members and making new disciples then it is an impact created by the project though it is usually seen after several years.
